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Mayor’s Hometown Security Study Committee
Police Department Conference Room
March 12, 2003
11:45 am -1:15 pm

Introductions

A.  Overview

B.  Approval of minutes (last meeting)
C.  Approval of workgroups

Public Comments

Discussion of Workgroup direction
A.  Charge from the Mayor

1. Growth model

2. Recommendations

B.  Consistency of Information
1. Creating a baseline
2. Analyzing Current Service levels
3. Future levels of service

Public Engagement
A.  Timing
B.  On-going Process

New Business
A.  Setting the future Agendas
B.  Future Meeting Date(s)
1. Subcommittees - week of March 17
2. Full Committee Wednesday March 26"



